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During this reporting period,
I In what way did your institution (alone or in partnership with others) determine,

analyze, and prioritize needs in the areas of natural resource research, teaching, and
extension in your Tribal College area?

By active participation in the planning and implementation of the annual meeting at SBC. Also,
by responding to requests from tribal college partners for information, resources, etc. related to
their various NRE community and capacity building programs.

IL. To what extent did your institution in partnership with other institutions engage in
teaching, research, and extension activities in the areas of fish and wildlife, forest
and woodlands, crop and rangelands, and soil and water to benefit small and mid-
sized farmers and ranchers in the area?

To a limited extent, and on mostly an ad-hoc basis. We are not, at this point, actively engaged in
one of the NRE community projects.

http://ifafsnrep.ag.iastate.edu/



I11.

Iv.

VI.

Describe the Capacity Building activities for students and/or faculty in which your
institution engaged during this period.

We have successfully launched a new tribal graduate cohort program, the Prairie PhD. Tribal
college natural resources faculty and tribal professionals are enrolled in courses leading to an MS
or PhD in biological scienecs.

We assisted in the development of a template for a recruitment brochure for the tribal college
NRE programs.

Doug Malo successfully obtained permission for project partners to access the SDSU library for a
wealth of resources relating to their work with NRE.

What contributed to advancement of the collaboration among the partner
institutions? What barriers were encountered in working in the partnership?

Increasing comfort level and trust among partners. Tribal college staff maturing in their role(s)
and 'hitting stride'. Communication barriers -- e.g. connecting via phone, e-mail problems, etc.,
continue to be problematic. Time and distance are also limiting factors.

What problems or constraints need to be addressed in order for project objectives
to be met?

TCU's need assistance in developing plans for NRE and capacity building projects that will be

approved through ISU and the steering committee. We need to streamline this process so that we
can get to the 'doing' of the project -- beyond the planning and proposal writing.

At this point, what do you see as the greatest accomplishment in the project?

Selection of the NRE instructors. Developing collaborative relationships. Progress at FBCC and
SBC.
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