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During this reporting period,
I In what way did your institution (alone or in partnership with others) determine,

analyze, and prioritize needs in the areas of natural resource research, teaching, and
extension in your Tribal College area?

We had minimal project activity during this first quarter of the grant. Doug Malo and Tim [
Nichols did participate in planning meetings and corresponded with other project offices via [
email.

IL. To what extent did your institution in partnership with other institutions engage in
teaching, research, and extension activities in the areas of fish and wildlife, forest
and woodlands, crop and rangelands, and soil and water to benefit small and mid-
sized farmers and ranchers in the area?
To a minimal extent. As stated above, our project activities in the first months of the project [J
consisted of attending planning meetings and routine project correspondence.

http://ifafsnrep.ag.iastate.edu/



1. Describe the Capacity Building activities for students and/or faculty in which your
institution engaged during this period.
None.

Iv. What contributed to advancement of the collaboration among the partner
institutions? What barriers were encountered in working in the partnership?

Attending planning meetings and being responsive to emails from the project office.

V. What problems or constraints need to be addressed in order for project objectives

to be met?
The biggest complication with the project is its breadth and complexity. Having so many [

partners and players involved--each coming at it from a slightly different perspective makes it [
difficult for everyone to "be on the same page" and feel like we are moving in the right direction.
Bringing folks up to speed and keeping everyone informed and in the loop is a huge task.

VI. At this point, what do you see as the greatest accomplishment in the project?
Getting funding!
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