Tribal College Community Natural Resources Education Project

Natural Resources Education
Quarterly Report

Quarter | Months Report Due

1 October, November, December February 1

2 January, February, March May 1

3 April, May, June August 1

4 July, August, September November 1
Name : Linda Hugelen Quarter/Year: Qrt1 Yr2

Date: Oct - Dec 2001

Institution: Sitting Bull College

Please report for this 3 month period for your institution. Report in the space provided
following each point OR submit a story/narrative* in which these 4 points are addressed.

l. Describe ongoing and new activities, how needs were met, partner input, who
benefited and outcomes for both NRE community outreach projects and
institutional capacity building activities.



Il. Regarding the NRE consortia, what contributed to or were constraints in
collaboration with partner institutions?

1. What problems need to be addressed in order for the overall project objectives
to be met?

V. At this time, a) what do you see as the greatest accomplishment of the NRE
grant at your institution and for the consortia and b) please identify other

collaborations or partnership activities that are a direct result of the NRE
project.

*If submitting in story/narrative form, use pages 3 and 4.

Submit




Narrative Report:

1)In what way did your institution (alone or in partnership with others) determine,
analyze, and prioritize needs in the areas of natural resource research, teaching, and
extension in your Tribal College area?

The needs assessment process was initiated using Talking Circles on November 14-15.
Four Talking Circles were held. They included students and faculty, tribal elders, natural
resource leaders, and farmers and ranchers. Participation was very good except for the
farmers and ranchers Talking Circle, which only had one participant. The Talking Circles
were taped and as of the end of January 2002 were in the process of being transcribed.

2)To what extent did your institution in partnership with other institutions engage in
teaching, research, and extension activities in the areas of fish and wildlife, forest and
woodlands, crop and rangelands, and soil and water to benefit small and mid-sized
farmers and ranchers in the area?

Several activities were conducted which will help to lay the groundwork for future
projects. The Talking Circles were the most important of these. Gary Halvorson and
Laurel Vermillion attended the organizational meeting for this project held at Sinte Gleska
University on September 20-21, 2001. Dr. Halvorson also attended the needs
assessment training on October 12, 2001 held in Pierre, SD.

3) Describe your Capacity Building activities for students and/or faculty in which your
institution engaged during this period.

The job description for the Natural Resources Coordinator was developed. (In February
2002 the position was filled by Linda Sharff. Linda brings a lot of experience in the area
of natural resources on Standing Rock).

The bison management program has added 6 bison heifers to the college herd. We
established an agreement with Ron Brown Otter to pasture the bison on some of his
property. This site will be accessible to our students and us and should provide
opportunities for education and research.

Janine Pease Pretty on Top was hired as an evaluator on the project and visited Sitting
Bull College (SBC) along with Harold Crawford in January 2002. She provided many
insights into possible strategies for capacity building at SBC.

Vice President Laurel Vermillion signed the sub-contract with lowa State University on
September 4, 2001.

Harold Crawford visited the SBC campus on September 11, 2001 with information on the
IFAFS award.




Narrative Report:

4) What contributed to advancement of the collaboration among the partner
institutions? What barriers were encountered in working in the partnership?

At the organizational meeting at Sinte Gleska University held on September 20-21,
2001, many contacts with other participating institutions were made. The needs
assessment training on October 12, 2001 provided many additional contacts.

A number of visitors from some of the other participating institutions attended the
Talking Circles. These visitors included Kevin Sedevic, Lynn Foss, Gabriella
Novatna, Tim Nichols, Ralph Matz, Harold Crawford, May de Baca, and Jerry
Stubben.

5) What problems or constraints need to be addressed in order for project
objectives to be met?

The biggest constraint was not having a person hired in the position of Natural
Resources Coordinator. This problem was resolved when Linda Sharff was hired in
this position.

6) At this point, what do you see as the greatest accomplishment in the project?

The successful completion of the Talking Circles.

Submit

Submit online at http://ifafsnrep.aq.iastate.edu/ or send to Mary M. de Baca,
mmdb@iastate.edu, fax 515-294-5334.



http://ifafsnrep.ag.iastate.edu/
mailto:mmdb@iastate.edu
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	9: 1)In what way did your institution (alone or in partnership with others) determine, analyze, and prioritize needs in the areas of natural resource research, teaching, and extension in your Tribal College area?

The needs assessment process was initiated using Talking Circles on November 14-15.  Four Talking Circles were held.  They included students and faculty, tribal elders, natural resource leaders, and farmers and ranchers.  Participation was very good except for the farmers and ranchers Talking Circle, which only had one participant.  The Talking Circles were taped and as of the end of January 2002 were in the process of being transcribed.


2)To what extent did your institution in partnership with other institutions engage in teaching, research, and extension activities in the areas of fish and wildlife, forest and woodlands, crop and rangelands, and soil and water to benefit small and mid-sized farmers and ranchers in the area?

Several activities were conducted which will help to lay the groundwork for future projects.  The Talking Circles were the most important of these.  Gary Halvorson and Laurel Vermillion attended the organizational meeting for this project held at Sinte Gleska University on September 20-21, 2001.  Dr. Halvorson also attended the needs assessment training on October 12, 2001 held in Pierre, SD.

3) Describe your Capacity Building activities for students and/or faculty in which your institution engaged during this period.

The job description for the Natural Resources Coordinator was developed.  (In February 2002 the position was filled by Linda Sharff.  Linda brings a lot of experience in the area of natural resources on Standing Rock).
 
The bison management program has added 6 bison heifers to the college herd.  We established an agreement with Ron Brown Otter to pasture the bison on some of his property.  This site will be accessible to our students and us and should provide opportunities for education and research.
 
Janine Pease Pretty on Top was hired as an evaluator on the project and visited Sitting Bull College (SBC) along with Harold Crawford in January 2002.  She provided many insights into possible strategies for capacity building at SBC.
 
Vice President Laurel Vermillion signed the sub-contract with Iowa State University on September 4, 2001.
 
Harold Crawford visited the SBC campus on September 11, 2001 with information on the IFAFS award.

	10: 4) What contributed to advancement of the collaboration among the partner institutions?  What barriers were encountered in working in the partnership?

At the organizational meeting at Sinte Gleska University held on September 20-21, 2001, many contacts with other participating institutions were made.  The needs assessment training on October 12, 2001 provided many additional contacts.
 
A number of visitors from some of the other participating institutions attended the Talking Circles.  These visitors included Kevin Sedevic, Lynn Foss, Gabriella Novatna, Tim Nichols, Ralph Matz, Harold Crawford, May de Baca, and Jerry Stubben.


5) What problems or constraints need to be addressed in order for project objectives to be met?

The biggest constraint was not having a person hired in the position of Natural Resources Coordinator.  This problem was resolved when Linda Sharff was hired in this position.


6) At this point, what do you see as the greatest accomplishment in the project?

The successful completion of the Talking Circles.
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