Tribal College Community Natural Resources Education Project

Name :

Natural Resources Education
Quarterly Report

Quarter | Months Report Due
1 October, November, December February 1
2 January, February, March May 1

3 April, May, June August 1

4 July, August, September November 1

Quarter/Year: Quarter 4, Year 4

Institution: Nebraska Indian Community College Date: October 13, 2005

Please report for this 3 month period for your institution. Report in the space provided
following each point OR submit a story/narrative* in which these 4 points are addressed.

Describe ongoing and new activities, how needs were met, partner input, who
benefited and outcomes for both NRE community outreach projects and
institutional capacity building activities.

- The month of July began with a refocusing retreat for all involved with
NICC. This included both faculty and students from the college along with
individuals from partner institutions. The purpose of the retreat was to
restrategize and develop an overall vision for the college by combining
input from various perspectives. There was a strong sense of need
represented as the topics of the need for a new facility and increased staff
members continued to be brought up in conversation. Overall the retreat
went well to help the college refine its mission and vision statements. It
also helped to rejuvenate the spirit and hope among those involved with
the college.

- A major goal of the college is to promote NICC to the public on and off
of the reservation. We recently purchased ten car magnets with the NICC
logo and contact information for each campus. These were designed and
ordered by our ISU intern, Melissa Nasers.

- The community garden project became much less labor intensive
because everything has been planted, mulched, and weeded. Our focus
was to make the garden so that there would be less work needed in the
future. The end of the garden project also came as we harvested the
garden. It was an overall success which we look forward to continuing in
the future. It was a pilot project so we now know what changes and
improvements that need to be made before the next growing season.
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*If submitting in story/narrative form, use pages 3 and 4.

Regarding the NRE consortia, what contributed to or were constraints in
collaboration with partner institutions?

Constraints: Facilities of the college need to be updated; New facility to
be completed; Small staff means that everyone needs to wear multiple
hats; More communication between college and community; Time of year
is busy for everyone due to classes starting up.

What problems need to be addressed in order for the overall project objectives
to be met?

There needs to be clearer, more frequent conversation between NICC

and partner colleges so that everything can be effectively and efficiently
completed in a timely manner.

At this time, a) what do you see as the greatest accomplishment of the NRE
grant at your institution and for the consortia and b) please identify other

collaborations or partnership activities that are a direct result of the NRE
project.

a) The greatest accomplishment is the number of effective Natural
Resource projects that have been implemented. These projects not only
benefit the college but also benefit the students by providing and
enhanced outdoor learning experience. (Examples include, but are not

limited to, the community garden, riparian buffers, woody florals, and
prairie restoration).

Submit




Narrative Report:




Narrative Report:

Submit

Submit online at http://ifafsnrep.aq.iastate.edu/ or send to Mary M. de Baca,
mmdb@iastate.edu, fax 515-294-5334.
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