Tribal College Community Natural Resources Education Project

Name :

Institution: Nebraska Indian Community College Date:

Natural Resources Education
Quarterly Report

Quarter | Months Report Due
1 October, November, December February 1
2 January, February, March May 1

3 April, May, June August 1

4 July, August, September November 1

Quarter/Year: Quarter 3, Year 4

Please report for this 3 month period for your institution. Report in the space provided
following each point OR submit a story/narrative* in which these 4 points are addressed.

Describe ongoing and new activities, how needs were met, partner input, who
benefited and outcomes for both NRE community outreach projects and
institutional capacity building activities.

- At the beginning of April, Paula Teig, Jason Decker, and Melissa Nasers made a visit to
NICC. We discussed beginning a workbook for NICC similar to Fort Berthold and Sinte
Gleska. The overall plan and purpose of the workbook was outlined. Jason Decker will be
creating the workbook. Melissa Nasers will be interning at the college for the month of June.
We discussed her internship description which included helping Jason complete a workbook
for the various projects and helping to improve communication both on and off of NICC
campuses.

- In May, we began work on the medicine wheel. We also worked with the park community to
plant trees at Macy. The trees in the community included both shade and fruit trees. Along
with trees, we also planted woody florals along the waterway to increase the size of the
riparian buffer.

- We began to develop plans for the community garden. The community garden will be a
pilot project this year to be determined for years ahead. The garden was planted mid-May
and finished early June. It took a lot of labor but should require less work in the future. The
goal was to make the garden less work in years to come by preparing for that now.

- We were also busy with haying 80 acres of hay ground. This project has opened up
communication with local farmers and ranchers. We have been able to learn more about hay
production and the market by including the small farmers and ranchers in the process.

- Melissa Nasers began her internship in June focusing on the communication aspect. She
designed posters and a brochure for the college to help increase communication between
the college and community.

- We also hosted Talking Circles in June. The Talking Circles allowed individuals to offer
their thoughts and ideas to better evaluate current projects within the college. In attendance
were students, faculty, community members, and representatives from partner universities.
- Also in June was the Santee Pow-wow. At the Pow-wow we had a booth set-up for
Nebraska Indian Community College. The booth was for prospective students to find out
more about the college. It also highlighted our projects within the Natural Resources
department and how students could get involved.
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*If submitting in story/narrative form, use pages 3 and 4.

Regarding the NRE consortia, what contributed to or were constraints in
collaboration with partner institutions?

Constraints: Facilities need renovation; low summer school enrollment;
not enough staff = stretched too thin

What problems need to be addressed in order for the overall project objectives
to be met?

A variety of project viewpoints need to be addressed so that everyone is
clear and a happy medium is met.

At this time, a) what do you see as the greatest accomplishment of the NRE
grant at your institution and for the consortia and b) please identify other

collaborations or partnership activities that are a direct result of the NRE
project.

a) The greatest accomplishment is the early workings of the prairie
restoration project and community garden. Both are running fairly
smoothly with clear goals and objectives in the horizon. Both projects also
have potential to be outstanding learning resources for the college.

b) NICC collaborated with ISU to have an intern for the month of June.
This helped to relieve part of the stress from understaffing at the college.
Also many things were accomplished in the means of increasing
communication.
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Narrative Report:




Narrative Report:

Submit

Submit online at http://ifafsnrep.aq.iastate.edu/ or send to Mary M. de Baca,
mmdb@iastate.edu, fax 515-294-5334.
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