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Quarterly Report

Quarter | Months Report Due
1 October, November, December February 1
2 January, February, March May 1

3 April, May, June August 1

4 July, August, September November 1

Quarter/Year: Quarter 2, Year 3

Please report for this 3 month period for your institution. Report in the space provided
following each point OR submit a story/narrative* in which these 4 points are addressed.

Describe ongoing and new activities, how needs were met, partner input, who
benefited and outcomes for both NRE community outreach projects and
institutional capacity building activities.

- The beginning of January started with a capstone retreat class before classes resumed.
The purpose of the retreat was to continue discussing putting together a variety of
disciplines for a 3 credit summer course. The course would include science and math but
also bring in a cultural perspective and Native American studies.

- In mid-January we attended the Rural Advantage Alternative Agriculture class in
Columbus, Nebraska. The purpose of attending the class was to broaden our production and
learn more about alternative possibilities. Later in the month we also visited Sinte Gleska's
greenhouse for further ideas.

- At the end of January there was a workshop on invasive weeds. The workshop was held by
the National Park System at Niobrara State Park. This opportunity allowed for further
information on possible weed concerns regarding the prairie restoration project.

- At the beginning of February, a trip was made to Gavin's point. The Wildlife Management
group had a raptor display.

- Paula Teig, Hank Miller, and Jeff Arnold discussed GPS/GIS assessment. The discussion
dealt with possible satellite imaging options to be used within the college for the projects.

- At the end of the month we received computers from lowa State University. The computers
will play a significant role in reaching out to our students and providing them with a better
educational opportunity.

- At the beginning of March there was a tree care workshop. The workshop was held at a
learning center in Norfolk, Nebraska. The benefits of the workshop were to help expand the
forestry and woodland focus of the college. We were able to take information back from the
workshop which will hopefully be applied to future efforts towards more fruit and shade trees.
- The middle of May included a Range Management Seminar presented by Knox County
Extension Agent, Terry Gonpert. Hopefully with this workshop and building stronger
relationships with local farmers and ranchers, NICC will be able to establish a strong
rangeland project to engage both the community and students.

- At the end of the May we traveled to Chicago, Illinois to receive NCA accreditation.
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*If submitting in story/narrative form, use pages 3 and 4.

Regarding the NRE consortia, what contributed to or were constraints in
collaboration with partner institutions?

- The donation of the computers by lowa State University helped us to provide a
better learning environment to our students. We still deal with the inability of certain
groups to operate a computer. We hope to solve that in the future by providing
classes regarding computer usage. The benefits of the classes would be that
everyone would have equal access to the technology available through the college.
- We have also been able to partner with University of Nebraska and South Dakota
State University on a number of research projects such as the woody florals and
prairie restoration. Both institutions have provided enough information for NICC to
make turn the projects from a dream into a reality. The prairie restoration project has
strongly benefited due to classes taken by Hank Miller which often relate to the
project or other projects within the Natural Resources area.

What problems need to be addressed in order for the overall project objectives
to be met?

- Time management and staffing. We need to better manage the time for
projects by making estimates and allowing ourselves to adjust to the
estimates so that projects are completed. We also need more staff but
until then everyone needs to continue to work efficiently so more is able
to be done with low numbers. Since we do not have adequate staff

number we need to focus on the projects at hand rather than trying to do
too much at once.

At this time, a) what do you see as the greatest accomplishment of the NRE
grant at your institution and for the consortia and b) please identify other

collaborations or partnership activities that are a direct result of the NRE
project.

a) The greatest accomplishment is the number of workshops and
seminars being attended in the off-season so that when spring and
summer roll around we are ready to start the projects up.

b) The workshops and seminars are the best partnership activities to help
people get involved. The workshops and seminars may include members
of the community such as local farmers and ranchers along with students
at the college. These workshops are not only providing knowledge for
future projects but also relationships for future goals.
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Submit online at http://ifafsnrep.aq.iastate.edu/ or send to Mary M. de Baca,
mmdb@iastate.edu, fax 515-294-5334.
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- The beginning of January started with a capstone retreat class before classes resumed. The purpose of the retreat was to continue discussing putting together a variety of disciplines for a 3 credit summer course. The course would include science and math but also bring in a cultural perspective and Native American studies. 
- In mid-January we attended the Rural Advantage Alternative Agriculture class in Columbus, Nebraska. The purpose of attending the class was to broaden our production and learn more about alternative possibilities. Later in the month we also visited Sinte Gleska's greenhouse for further ideas. 
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- At the end of the month we received computers from Iowa State University. The computers will play a significant role in reaching out to our students and providing them with a better educational opportunity.
- At the beginning of March there was a tree care workshop. The workshop was held at a learning center in Norfolk, Nebraska. The benefits of the workshop were to help expand the forestry and woodland focus of the college. We were able to take information back from the workshop which will hopefully be applied to future efforts towards more fruit and shade trees.
- The middle of May included a Range Management Seminar presented by Knox County Extension Agent, Terry Gonpert. Hopefully with this workshop and building stronger relationships with local farmers and ranchers, NICC will be able to establish a strong rangeland project to engage both the community and students. 
- At the end of the May we traveled to Chicago, Illinois to receive NCA accreditation. 
	6: 
- The donation of the computers by Iowa State University helped us to provide a better learning environment to our students. We still deal with the inability of certain groups to operate a computer. We hope to solve that in the future by providing classes regarding computer usage. The benefits of the classes would be that everyone would have equal access to the technology available through the college. 
- We have also been able to partner with University of Nebraska and South Dakota State University on a number of research projects such as the woody florals and prairie restoration. Both institutions have provided enough information for NICC to make turn the projects from a dream into a reality. The prairie restoration project has strongly benefited due to classes taken by Hank Miller which often relate to the project or other projects within the Natural Resources area. 
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- Time management and staffing. We need to better manage the time for projects by making estimates and allowing ourselves to adjust to the estimates so that projects are completed. We also need more staff but until then everyone needs to continue to work efficiently so more is able to be done with low numbers. Since we do not have adequate staff number we need to focus on the projects at hand rather than trying to do too much at once. 
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a) The greatest accomplishment is the number of workshops and seminars being attended in the off-season so that when spring and summer roll around we are ready to start the projects up. 
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