Tribal College Community Natural Resources Education Project

Natural Resources Education

Quarterly Report

Quarter | Months Report Due

1 October, November, December February 1

2 January, February, March May 1

3 April, May, June August 1

4 July, August, September November 1
Name : Quarter/Year: Quarter 1 / Year 1
Institution: NICC Date: 1-31-02

During this reporting period,

I

I1.

In what way did your institution (alone or in partnership with others) determine,
analyze, and prioritize needs in the areas of natural resource research, teaching, and
extension in your Tribal College area?

0

NICC with assistance from lowa State University held talking circles comprised of [
students, elders, and natural resource professionals to assist in determining the tribal concerns []
and needs. [J

0

To what extent did your institution in partnership with other institutions engage in
teaching, research, and extension activities in the areas of fish and wildlife, forest
and woodlands, crop and rangelands, and soil and water to benefit small and mid-
sized farmers and ranchers in the area?

0

Our institution has only begun to look at these issues. The talking circles started some [
dialogue between the college and target audience and between professionals and target audience. [

http://ifafsnrep.ag.iastate.edu/



I11.

Iv.

VI.

Describe the Capacity Building activities for students and/or faculty in which your
institution engaged during this period.

There were many capacity building activities during this period. First was meeting other [
faculty, administrators, and professionals interested in natural resource education. The institution [
benefited from the needs assessment training (how to host a talking circle training). This method [
can be used to build other areas of the college or the communities we serve. Bob Stands attended [
three different conferences that built capacity among land grant colleges.

What contributed to advancement of the collaboration among the partner
institutions? What barriers were encountered in working in the partnership?
.

Meeting the people helps the collaborative spirit. Barriers for NICC continue to be [
technology. For an e-mail sent to "thenicc.org" is not always accessible, often up to a week.

What problems or constraints need to be addressed in order for project objectives
to be met?
0

NICC has not been able to hire qualified people for the positions. WE could use assistance [
in attracting applicants. The plans for the communication system between the members of the [
partnership need to be carefully examined. NICC could receive the best equipment and software [
but it may not function within the current infrastructure.

At this point, what do you see as the greatest accomplishment in the project?

g

The greatest accomplishment was the hosting of the talking circles. This grant is radically [
different than other collaborations where a larger institution comes in and tells the tribal college [J
what is wrong and how to fix it. I believe this style assures the tribal colleges that they are not [
being included solely for the larger institutions benefit. The same is true of our target audience. [
By including them in the planning the likelihood of them participating with the programs is [J
higher.[]

0

http://ifafsnrep.ag.iastate.edu/
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